Have Your Say: NCER
Developments 2019 and
Beyond

Executive Summary
NCER provides education performance data analyses to all local authorities in England. NCER is now consulting
local authorities on our development priorities for 2019. We are not able to do everything authority’s request, so
we need to prioritise the areas which will be of most help to member local authorities. This is on top of our
business-as-usual work keeping existing systems running to take account of the many year-on-year changes
imposed by the DfE, such as new GCSE grading systems, and further developments to the Children Looked After
Project. We look forward to hearing from you which developments you would find most helpful. We have
selected potential projects on the basis of technical achievability and benefit to local authorities, but we need to
hear from you by completing the online survey by Friday 5th October.
Introduction
NCER is a long-standing not-for-profit community interest company, mutually owned by all local authorities in
England. We are your education performance data company. We want to hear your views about where NCER
developments should be focused in 2019 and beyond. Please therefore consider the contents of this document
and provide feedback through this survey link.
There is a need to consider any potential development in the broader context of changes that may impact on the
education environment we operate within. Examples of such influences include, but are not limited to, the Data
Modernisation Project, the Primary Assessment consultation response and competitors’ products. Ultimately the
developments selected must continue to offer value for money to the membership well beyond the year of
implementation.
In selecting substantial developments it will be important to consider how well they support a Local Authority’s
needs for intelligence, support statutory functions and / or provide the opportunity to trade with schools. Whilst
it is preferential to implement developments that tick all of these boxes, different projects may support some of
these areas better than others. What balance do you need NCER to take going forward?
This document considers substantial developments and is based on your feedback at the NCER Annual Members’
Meetings, NCER & LGA Strategic Use of Education Data conferences, Forum posts, Helpdesk requests, Regional
feedback at Steering Group meetings and a broad range of discussions held with NCER Management Group
colleagues. However, if you feel there is a major development that is missing please let us know through the text
box at the end of the survey. Requests for small and medium developments that have previously been submitted
will continue to be considered for development in 2019 and beyond however are not the focus of this document.
Please note that the descriptions and visualisations within this document are to give an early overview of the
potential direction of travel and are not intended to be absolute representations of a final design.
Have your say – Survey
Once you have considered each of the developments outlined in this document please use the survey link
provided below to rank developments in your order of preference. So, a ranking of 1 would indicate your
greatest preference. We welcome as much feedback as possible so please share this survey with colleagues in
your Local Authority who currently use Nexus or analysis derived from Nexus. Please take full advantage of the
text box at the end of the survey to provide any additional feedback you feel is important.
Please complete the survey by Friday 5th October.
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Key Benefits
• Local and national data available earlier than in DfE
publications.
• LAs would no longer need to combine census tables for
absence analysis as this would be automated.
• Multiple ways of presenting data – individual or
cumulative.
• Local and national data available earlier than in DfE
publications.
• LAs would no longer need to combine census tables for
exclusion analysis as this would be automated.
• Consistent data for all colleagues to use. Internal LA
colleagues (Nexus) school colleagues (Perspective Lite).
• Ability to customise scorecard content.
• Succinct summary of key indicators.
• Comparator data available earlier than DfE
publications.
• Flexible reporting that LAs and Schools can tailor
rapidly.
• Visual analysis accessible to a broad range of users.
• Ability to add further report screens in the future
tailored to LA and school needs.
• School and LA estimates for a broad range of pupil
groups.
• Supporting future outcomes instead of retrospective
analysis.
• First national analysis system designed to focus on CiN
cohort with multi select filters and aggregations.
• Local and national data available months ahead of the
DfE summary publication

Size (% of total possible
development in a year)
20%

20%

20%

40%

40%

15%

Absence
The absence reporting will provide a range of analysis from summary school and Local Authority figures to more
detailed pupil characteristic, code and pupil level insight. Benefits of including this development within the NCER
suite of analysis include the ability to aggregate Local Authority data, creating an NCER National well ahead of DfE
Statistical First Release publications, a powerful tool that can be used with local metrics included within the
report suite. In addition, local authorities would not need to commit a resource to combining and analysing
census absence tables to produce reporting for both schools and the Local Authority.
To exemplify the timeliness:
Currently – 2018 Autumn term absence data will be collected in the 2019 Spring Term Census. Analysis would be
released in a DfE Statistical First Release in May 2019.
With the proposed development - 2018 Autumn Term absence data will be collected in the 2019 Spring Term
Census. Census return extracts from the DfE data collection site Collect can then be imported into Nova from
January onwards, with a full set of maintained and academy school data usually available in March as the Census
return in Collect is closed.
It is envisaged that the analysis would be beneficial to a range of Local Authority and school staff. Summary
figures would provide senior Local Authority and school leaders with earlier insight into the strengths and
opportunities for improvement. Local Authority and school officers with a focus on education welfare would have
a clear consistent evidence base between school and Local Authority data to analyse longer term needs.
Absence data analysis available would be cumulative Autumn, Autumn & Spring and Autumn, Spring and Summer
analysis as well as individual breakdowns of each of the absence terms.
The methodology used to analyse the absence records of pupils will mirror the methodology deployed by the DfE
(link).
The absence analysis described above would be available to local authorities within Nexus and schools who have
been set up with a Perspective Lite account.

Exclusions
The exclusion reporting will be similar to the absence reporting outlined above, providing a range of analysis from
summary school and Local Authority figures to more detailed reason, pupil characteristic and pupil level insight.
Benefits of including this development within the NCER suite of analysis include the ability to create termly as well
as yearly analysis. Data uploaded will also be aggregated, creating an NCER National well ahead of the yearly DfE
Statistical First Release publication. In addition, local authorities would not need to commit a resource to
combining and analysing census Exclusion tables to produce reporting for both schools and the Local Authority.
To exemplify the timeliness:
Currently – 2018 Autumn, 2019 Spring and Summer term exclusion data would be collected in the 2019 Summer,
2019 Autumn and 2020 Spring term Censuses (two terms in arrears). Analysis would be released in a DfE
Statistical First Release in August 2020.
With the proposed development - 2018 Autumn term exclusion data will be collected in the 2019 Summer Term
Census. Census return extracts from the DfE data collection site Collect can then be imported into Nova from May
onwards, with a full set of maintained and academy school data usually available in July as the Census return in
Collect is closed. As Spring and Summer term exclusion data becomes available in subsequent census returns this
can be imported to provide both an individual term analysis of exclusions as well as a combined yearly view.
There would be a focus on both permanent and fixed term exclusion data.
It is envisaged that the analysis would be beneficial to a range of Local Authority and school staff. Summary
figures would provide senior Local Authority and school leaders with earlier insight into the strengths and
opportunities for improvement. Local Authority and school officers with a focus on education welfare would have
a clear consistent evidence base between school and Local Authority data to analyse longer term needs.
The methodology used to analyse the exclusion records of pupils will mirror the methodology deployed by the
DfE (link).
The Exclusion analysis described above would be available to local authorities within Nexus and schools who have
been set up with a Perspective Lite account.

Local Authority Scorecard
NCER’s online analysis system Nexus has developed over recent years to contain a broad range of education
outcomes for key pupil groups including Disadvantaged, SEND and CLA as well as institution level indicators such
as Ofsted outcomes. There is an opportunity to develop a LA scorecard that presents a summary view of headline
indicators for all pupils and key pupil groups. The LA scorecard would include Local Authority, Regional and
National comparator data with trend information. The scorecard would look to utilise NCERs unique access to
early data providing a holistic overview much earlier than comparator systems.
The scorecard would be interactive allowing local authorities to add or remove indicators, comparators, assign
RAG ratings and add commentary if desirable.
In addition to the scorecards utilising the broad range of data held within Nexus, there would also be the
potential to add additional indicators to the scorecards from external sources. This would be from the import of
additional predefined indicators via an import into Nexus. This would create a new source of NCER National data
through the aggregation of individual Local Authority data. The benefit of this approach would be the creation of
a scorecard with an extensive range of indicators with comparators well in advance of DfE data publications.
Additional indicators could be sourced from the breadth of Children’s Services within local authorities.
The scorecard could be further enhanced with the upload of official published data later in the analysis cycle to
ensure consistency with official published sources of information.
The methodology used throughput all indicators presented within the scorecard will mirror the methodology
deployed by the DfE. If additional indicators are made available through an import into Nexus that are not
covered by the DfE, a supporting methodology document would be released that clearly outlined to LAs the
inclusion criteria for that indicator to ensure consistency.
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Dynamic Interactive Reporting
NCER’s main reporting tool Nova has been the main focus of development activity over recent years and has been
developed to support detailed analysis from the Early Years Foundation Stage through to Key Stage 5.
Functionality has been developed that allows school group, multi select filters, aggregations and a range of
comparators for a comprehensive set of reports that include headline indicator summaries, gap and trend
reporting right through to individual pupil detailed reports. These reports have also been made accessible to your
schools if you have chosen to utilise Perspective Lite or send out batched reports.
There is an opportunity to develop a more dynamic web based reporting environment that complements the
Nova analysis but is focuses on more prominent visualisations and allows the user a greater level of flexibility.
There would be enhanced functionality that offers the ability to investigate strengths and opportunities for
improvement across multiple pupil groups at the same time. This proposed development would look to utilise the
broad range of pupil and school groups, comparators, filters and aggregations that are currently available, but
would allow a user more control over the indicator components that were present.
This development would offer a series of flexible analysis templates that could be drilled down into from a
summary overview at Local Authority or school level, towards subjects and pupil groups, through to detailed
analysis of pupil groups. The analysis templates and visualisations available would be designed to be accessible by
the diverse range of users that currently access NCER analysis.
The interactive reporting would look to utilise both early NCER datasets uploaded directly from LAs as well as DfE
National pupil database datasets. Throughout methodologies deployed would match approaches undertaken by
the DfE. Schools would be able to access similar analysis through Perspective Lite accounts.

Estimates
It is essential that appropriate aspirations are set for individual pupils, pupil groups, schools and Local Authorities
to ensure every child’s learning is maximised. NCER hold a broad range of data that could be utilised to generate a
range of estimates from individual pupils through to Local Authority summary data.
A methodology would be deployed that would ensure both a high level of accuracy of pupil targets and a synergy
with the DfE approaches to progress to allow an end user to fully engage with the approach deployed.
Estimates would be generated using NCER’s unique access to early data that would allow primary phase estimates
to be generated and updated at the start of the next academic year, as soon as a child is admitted. A school would
be able to acquire pupil estimates for their pupils through a simple CSV upload that would return prior attainment
and estimates for pupils that have successfully been matched. A Local Authority would also have the ability to
control the cohort of pupils that estimates were generated for. Such functionality could also be extended to
accommodate the NCER CLA project to ensure pupils that the Local Authority had a corporate parenting
responsibility for were included within the estimate analysis wherever prior attainment had been undertaken.
The estimate analysis described above would be available to local authorities within Nexus and schools who have
been set up with a Perspective Lite account.

CiN Analysis
NCER has worked with ADCS, NAVSH and the DfE to release the first interactive National analysis system of CLA
performance across KS1, KS2 and KS4. Developments that are planned to go live before Christmas 2018 will
expand the key stages included within the project to include the Early Years Foundation Stage Profile (EYFSP). In
addition to this data for Key Stage 1, Key Stage 2 and Key Stage 4 will become available to Local Authorities and
Virtual School teams much earlier as a Local Authority SSDA903 import is triggered. The full benefits of this
development will become apparent in the summer term of 2019 as Virtual Heads have access to CLA analysis
before the summer holidays for EYFSP and Key Stage 1, by July for Key Stage 2 and October for Key Stage 4.
There is an opportunity to ‘copy and paste’ the CLA development and replicate similar functionality for Children in
Need (CiN) utilising the CiN Census to populate Nexus with a cohort of pupils who have reached a year group
where they will complete an end of key stage assessment.
This development would offer an important bridge between the current pupil group analysis within the ‘core’
Nexus project and the CLA analysis focused on pupils at the highest level of care. It would have the unique benefit
of offering drastically earlier and more in depth analysis than that produced by the DfE Statistical First Release
that is focused on this cohort of pupils.
The project would utilise the CiN census returns completed by Local Authorities to ensure a threshold had been
reached that presented Local Authorities with a statutory duty of care. Pupils included in your Local Authority CiN
return would be matched to performance data held within Nexus. A range of reports would be included within
the CiN development from summary level through to pupil detail. Local Authorities would have the ability to
apply a range of filter and aggregation options as well as been able to switch on and off comparators shown
within the analysis.

Now you've read our
proposals, what do you
think? Tell us here...
NCER Developments 2019 and beyond Survey

